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Tendering Process:
• A Tender Process is a method by which suppliersare selected for the provision of products andservices to an organization. The process involvescreating a suite of Tender Documents to managethe supplier selection process. The TenderDocuments help the organization to select the bestpossible supplier available.
• Tender means ‘to offer’ or ‘present somethingformally’



Tendering Process:
• A tender document is a document that explainsabout a project and its requirements to theintending bidders. A tender document typicallycontains a notice inviting tenders, instruction tobidders, the conditions, form of submission, andbill of quantities.
• Definition: A written offer to contract goods orservices, at a specified cost or rate. (i.e. a bid)



Public Procurement Regulatory Authority
The Public Procurement Regulatory Authority is anautonomous body endowed with the responsibility ofprescribing regulations and procedures for publicprocurements by Federal Government owned publicsector organizations with a view to improve governance,management, transparency, accountability and quality ofpublic procurement of goods, works and services.
It is also endowed with the responsibility of monitoringprocurement by public sector agencies/organizations andhas been delegated necessary powers under the PublicProcurement Regulatory Authority Ordinance2002. www.ppra.org.pk



Steps involved in tendering process
• After the prequalification of selected companies,these companies are brought in stage of tendering.Only prequalified company can enter the tendernotice.
• For tendering, a minimum number of 3 companies are required.
• It comprises 3 parts in civil engineering.
• Tendering of design consultant
• Tendering of contractor
• Tendering of supervision consultant





1-Tendering of design consultant
• Tendering of design consultant can be done immediatelyafter prequalification of design consultant. However, thetendering of contractor is impossible unless the designconsultant finishes the preparation of tender documents.
• The fee or charges of design consultant is either based onlump sum basis or %age against the total cost of the project.
• In lump sum contract, design consultants are asked to submita single lump sum cost for the work and smallest bid is pickedby the client.
• Note: normally design consultant rate varies 2-8% of totalcost of the projects.
• The minimum design consultant fee, asked or bid by theprequalified design consultant is selected for the project anda formal contract is established between client and designconsultant.



1-Tendering of design consultant (cont’d)

• The main tender documents consist of:
1. Contract and conditions of contract.
2. Project Drawings.
3. Technical Specifications (General and Detailed).
4. Bill of Quantities (BOQ)
5. Design and Analysis calculations.
6. Addendum.
• In order to verify the tender work of design consultants vetting consultants are hired.



Bill of Quantity
Sr.
No

.
Description Quantity Unit Rate Amount(Quantity*

Rate)

1 Excavation m3 ….
2 Termite Proofing m2 ….
3 Compaction m2 ….
4 P.C.C (1:4:8) m3 …..
5 ….. …. …. ….. …..
Vetting consultantThe vetting consultant is company involve in the project by client to check thework of design consultant. It is the consultant who is checking the designconsultant.



2-Tendering of contractor
• After the preparations of tender documents by designconsultant and selection of contractor through theprequalification process, the client or design consultantcan start the tendering of contractor.
• Only the pre-qualified contractor is allowed toparticipate in tendering process. The client or designconsultant issues the advertisement in the newspaperand a tender notice with the title “Tendernotice”.(Tender notice is a legal requirement).
• The client or design consultant also sends official lettersto the prequalified companies for participation in thetender.



2-Tendering of contractor (cont’d)
Tender Notice includes:
• Tender Fee:
• The client or design consultant is issuing the tender document to prequalified contractors, only after the payment of tender fee. A tender fee is a fee that is mutually agreed between the client and design consultant for the cost of printing of tender documents and to hold the tendering process. Generally, higher the cost of the project higher is the tender fee.



2-Tendering of contractor (cont’d)

• Date, time and place of opening of tender:
• In tender notice advertisement in the newspaper the following items are described:
1. Tender fee.
2. Submission time.
3. Time, date and place of opening of tender.
4. Representatives for the contractor participation.
• Any tender can be accepted or rejected by the client without any reason.



2-Tendering of contractor (cont’d)
Security deposit or Tender guarantee:
• Registered contractors are usually required to submitspecific sum as security or earnest money deposit to beadjusted against work done, normally in the form ofBank Guarantee or Surety.
• The contractors who are prequalified and interested toparticipate in tendering are required to deposit 2-5% ofthe project cost as tender/bid guarantee/security. Thetender security can be in the form of demand draft (D.D)or insurance company guarantee. The tender guaranteeis required for the reason that the lowest renderershould not withdraw from the project.



2-Tendering of contractor (cont’d)

• The bank or insurance guarantee is a legaldocument on stamp paper with undertaking by thebank that if contractor will not take the projectthan the bank will pay the client the tendersecurity. The tender security of a successfulcontractor remains with the client and for others itis returned with 30-90 days(for checking BOQcalculations and to determine whether the totalprice equals to that mentioned in the tenderdocument)after opening the tender.



2-Tendering of contractor (cont’d)
• The tender document should be properly sealed andsubmitted to client or design consultant before the officialtender opening date.
• The tender document submitted by each company isopened by client in presence of contractor representative.
• Any tender not accompanied by tender security will not beconsidered during tendering.
• On the day of opening of tender only the cost highlightedon the summary page of BOQ is announced and theunofficial lowest tender is selected.
• Then the complete checking of BOQ is carried out to findany error or mistake in calculation. Based on this finalanalysis a comparative statement of tendering contractoris established and whichever company has the lowest costis selected for the project.



Non Responsive Tender:
• Any incomplete or error based tender is known asnon-responsive tender and is not entertained in thetendering process. If two tenders come on the sameprice then it is asked to revise their rates and basedon their new BOQ with revised rates the finalcontractor is selected.



Tendering for supervision consultant
• If for a project the supervision cost of design consultantis more than the budget of client, or design consultantdoesn’t have an in-house supervision capability or ifdesign consultant is overloaded with a number of otherprojects, then in that case, an independent supervisionconsultant can be engaged in the process.
• If design and supervision consultants are same, then atthe time of design tendering, supervision charges arealso included in the design cost. The design process ofthe project and preparation of tender documentsnormally require two months to three years of durationdepending on the nature of project.



Tendering for supervision consultant (cont’d)
• If supervision consultant is separate then thesupervision charges can be asked in tenderingprocess in any of the following modes:
1. Lump sum basis
2. Percentage against total cost of project
3. Charging on monthly basis related with the totalduration of project.
• Depending upon the requirement of project, any ofthe above modes of tender fee is selected. Only theprequalified design consultant can participate in thetendering of supervision consultant.



Tendering for supervision consultant (cont’d)

• The company which tenders the minimum price isselected as supervision consultant.
The scope of services of supervision consultant is to:
• Implement the tender documents with respect toconstruction practices and to ensure the quality inscope, schedule and budget of the project.









Assignment
Bring tender notice for designconsultant, contractor and supervisionconsultant and paste it in DesignRegister.


